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Recommendatiop 1: "The Directors of Parsonnel and Training togéfher
with representatives from operating components take a fresh look :at the
overall problem of clerical usage and make recommendations for a more
effective system. This should be followed by an OTR reassessmagit of
the clerical training program."”

DDCI Agtion: Approved.

Implementing Action:

This problem is under review by the recommended task force and,
subject to their findings, OIR is prepared to make adjustments to the
clerical training program. The final report of the task force will e
submitted to the Deputy Director (Support) by 1 July 1961, Meanvhile,
changes have been made in the scheduling of training for clerica} per-
sonnel going overseas, particularly with respect to those courses
deemed essential for personnel going to the smaller stations and
bases~~the Administrative Procedures and Budget and Finance Prq-
cedures courses,
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Recommendation 3: "UTR adopt 8 three~year tour of duty as standard
practice for instructors and schedule replacement at the rate of one-
third of the instructor staff annually. (Primarily OS8/TR)."

DDC] Action: Approved., Operaiing components to cooperate closeuy with
OTR to make above rotationai planning effective,

‘ Implementing Action:

The major rotation of personnel between OTR and the Deputy Directort e
is conducted between OTR and the Clandestine Services. A working under-
standing has been reached with the DD/P that, for purposes of perronnel
planning and management, the standard duty tour for rotational ass:gnmen:
of instructors to OTR 1is three yoars. Exceptions to this standard pracidce
may be made by mutual agreemeént, Arrangement of rotational duby tours
with the DD/I and DD,/S does not pose a serious administrative or plannir::
problem.
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Recommendation 4: "DIR redesignate his Overseas Training Staff to batter
reflect its expanding function as a clearing house for training doctrine;
that its role as a depository and an editorial and coordination staff be
negotiated with the Direciorates and publicized, including preparation
and dissemination of bibliographies undet the various security limit¢tions
that may apply.”

DDCI Action: Approved. wiih action to DIR in close cooperation with DD/F
on defining functions ard increasing effectiveness.

Implementing Action:

" The Overseas Training Staff, Operations School, OTR has been
redesignated as the Training; Assistance Staif, Operations Sthool, QTR.
Its primary functions have baen coordinated with the DD/P and will be
described in a revision of | | 25X1
Additional, internal OTE functions will be restated in a revision of CTR

25X1
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Becommendation §: "Curator, Historical Intelligence Collectfon, coiabera’=
with Chief, Operations Scheol/OTR, to develop and publicize a working
collection of open intelligence Literatura at | which will fuily
reflect the existence and canabilities of the ~ollaction at
headquarters.”

DDCI Action: Approved, with the understanding that action is already
under way.

Implementing Action:

NLVAN

| | it is the contiming
intent and practice at the to maintain an afeciive
training library adequate to mest the requirements of both students ad
faculty. Liaison is maintained with the QCR Library system to ensut? a
close working relationship aad the laiter's support. And in addition,
steps have been taken to acquaint students and faculty with the exis:ence
and capabilities of the Historical Intelligence Collection.
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Recommendation 6: "DTR experiment with the concept of a board of
oversears compused of senior grade professional officers as a means
to improved communication with and indoctrination of consumers, aid
to promote the development of more effactive policies on cwrriculum
and enrollment."

DDCI Action: Approved, with action to DIR in close cooperation vt h
DD/P and DD/I, with due consideration to the ties between the hoa d of
overseers and the forthcoming Career Development Board.,

Implementing Action:

On 19 June 1861 the Career Development Board discussed the feas:bhili:v
of having the Board itself perform the fanctions of the "board of ove: sacrs®
recommended by the Inspeclor General. The recommendations of the Carse.
Development Board on this matter will be presented to the GCareer CGeunail
for consideration,
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Recommendation 10: "The courses on International Communism be given
wider publicity and offered to the personnel of other agencies.”

DDCI Action: Approved, with the modification that any adjustment wili be
made without affecting adversely the training of Agency perscennel.

Implementing Action:

The present volume and scope of training provided by the OTR School
of International Communism to personnel of other agencies ara at the
highest level it can maintain without expansion of its teaching staff o
adverse affects on Agency training.
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Recommendation 11: "The DD/P instruct all supervisors to observe, in
requesting language training, the principle that training in regular casses
is the normal and most effective method, and that resort to tutorial training
shall be had only in exceptional cases and where required by securily con~
siderations, unavoidablz pressure of time, or other valid resson.”

DDCI Action: Approved.

Implementing Action:

OIR has cocrdinated informally on a drafSontaming a statément 25X1
of DD/F policy to this effec:. Meanwhile, the principle as stated i1 the
recommendation has been published in the | | 25X1

the QIR Bulletin (June 1361) under the title "DD/P Policy on Tutorial
Language Training.™
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Recommendation 12: "DCI issue instructions that Agency Regulations be
amended by adding new provisions (a) directing the Deputy Directors to
identify the categories of emplovees for whom specified degrees of ‘an-
guage proficlency are required and to tie these standards of proficiency

into promotion practices, and (b) directing the Deputy Directors to identify
those positions, or that proportion of positions, in each overseas s:ation
that may be filled only by individuals who possess, to the degree s.ecifiec,
the language commonly used in the general area of that station."

DDCI Action: Approved, with the modification that standards of lanjuage
proficiency will not be tied into promotion practices. DD/S to draft amend=d
Agency Regulation.

Recommendation 13: "DCI issue instructions that Agency Regulatior.s be
further amended to make language proficiency testing, according to Agency
standards, mandatory for all employees who are required to have languace
skill."

DDCI Action: Approved. DD/S to draft amended Agency Regulation.

Implementing Action:

OTR 1is preparing a staff study preliminary to incorporation by the
Committee for Language Development of these and other proposed changes
in a further revision of Agercy Ragulatton| |, revised 5 May
1860, "Language Development Program.” The staff study will be sub~
mitted to the Deputy Director {Support) by 15 July 1961.

et It T DO
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Recommendation 16: "The Deputy Directors take such measures a; mzay be
necessary to cause ail staif employees under their jurisdiction who claim
language competence to submi: to the Office of Training tests at #ie earlics:
practicable moment.*

DDCI Action: Approved.

Implementing Action:

In furtherance of this recommendation, Language and Area Sclool lesi
schedules are being published periodically in special and regulari'QTR
Bulletins." The Office of Training will continue to provide testing service
as required, '

Within the DD/S. the Deputy Director (Support) via his staff 11eetings
and through meetings of DD/S Training Liaison Officers has emphésized
the need for "clearing the records" of those who claim language competence
but who have not yet been tested., To date, most Offices have act:omplighei
at least 75% of this effort and the chief task now is to clear the reécords of
returnees as they come back from overseas positions.
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Recommendation 18: “The DD/P, as well as the DD/I and DD/S, :strongly
recommend to their division chieis,. assistant directors and other senior
officers that they familiarize themselves, through attendance ther¢at,
with the contents of the Introduction to Overseas Effectiveness course.”

DDCI Action: Approved.

Implementing Action:

An Introduction to Overseas Effectiveness (IOE) course was pri:sen:ec
in the period 24 April - 5 May 1961. This course was announced Ly an
OTR Special Bulletin dated 24 March 1961. The 15 students rangeti in
grade from GS-7 to GS8-18, inciusive. Bix were Clandestine Serviies
careerists, nine were Support career-dasignees., Sponscoring oifice:s
included AF, EE, FE aad T3D, Office of Security, Comptroller, ané OTR.
The majority had had some form of previous overseas experience: tome
were preparing for further overs2as assignment,

Present plans call for a minimum of two IOE courses per year, with
the strong possibility of additional courses offered as an integral part of
mid-career training. {OE~type training is also presented in the JOT orier -
tation program and in over 40 saeparate area orientations.
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Recommendation 20: "The DIR establish a JOT Selection Panel compt-sed
of line officer representation from the three Deputy Directorates toga her
with appropriate representation from the Office of Personnel and Trairing.
The Chief/JOTP shouid chair the panel.”

DDCI Action: Approved.

Implementing Action:

On 19 June 1961 the Carzer Development Board discussed whether or
not it is feasible for the Board itsslf to perform the functions of the "'OT
Selection Panel" recommeanded by the Inspector General. The recomy enda-
tions of the Career Development Eoard on this matter will be presented to
the Career Council for consiceration.

Approved For Release gO%SIg;SI%Q iﬂc -RDP65-00005R000100030004-7
ey e ok - Sy e



ST flLaRWE-T
Approved For R&I'ease 2005/03/29 :§CIA-RDP65-00005I@90100030004-7

Recommendation 22: "The DTR arrange for the participation on a ro a-
tional basis of line officer representation from the three Deputy Diiecto-
rates in JOTP placement paneis."

DDCI Action: Approved.

Implementing Action:

On 19 June 1961 the Career Development Board discussed whether or
not it is feasible for the Bcard itself to perform the functions of the jore
placement panels" recommended by the Inspector General, The recsm -

mendations of the Career Development Board on this matter will be sreseni. .

to the Career Council for eonsideration.
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Recommendation 23: "The DIR together with the Director of Personnel take
steps to eliminate prejudices that have arisen which tend to assign necond
class status to DD/S and DID/I careers.”

DDCI Action: Approved.

Implementing Action:

On his part, the Director of Training has on several ocoasions brought
this matter o the attention of all OTR officers having official resporisibili-
ties for administration or training of Junior Officer Trainees. In part.cular,
this problem has been reviewed with

a, the JOTP staff, who have special responsibiliiies
for orientation, briefing, consultation and guidance; and

b. Intelligence School, Operations School, and
instructors.

The JOT training prograra has as one of its training objectives an
appreciation of the mission and functions. of each of the Components as
integral, coequal, and interdependent parts of the Agency. The JOT is
indoctrinated to think of himself as a CIA employee, not as DD/P, DD/1,
or DD/S. A Program Coordinator has been designated, responsible to
the Director of Training, and one of his tasks is to see to it that thire

philosophy is maintained throughout the JOT training program.

Members of the Office of Personnel who participate in the selec'ion,
recruitment, and processing of JOT's have received similar guidance.
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Recommendation 24: *“he DD/P establish minimum standards of training
and experience for case officer apprenticeship including general prepara~
tory, basic skille, languags and advanced operational training, anc that
he determine the feasibility bv experiment of some form of cverseas
familiarization as a part of the apprentice period.”

DDCI Action: Approvec, or the understanding that overseas familigrizatio:
as a part of the apprentice geriod will be primarily on~the-job traire ng.

Implempenting Action:

This is a DD/P aciiom; howaver, in the case of JOT's, oversea:
famillarization assignrents will be carefully and continuously monj:ored
by C/JOTP consistent with JOTP procedures,
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Regommendation 27: "The DD/I and the DD/P initiate a test progrem fo:
the rotation of qualifie¢ DD/I professionals to the DD/F to servs as
reports officers with part of the tour to be spent overseas, DD/i’ repont.c
officers in turn to rotate to the DD/I for training and experience in the
evaluation and use of intelligence reporting. A similar recommendaticn
was made in the IG's survey of the Far East Division, DD/P, dtted Jure
1958. The lack of recognizable progress in this importent effort impels
us to repeat the rec¢ommendation hers.)"

DDCI Action: Approved, with DD/I and DD/P to take action to ilefine
criteria and goals cf recommended rotation and to start test orogram wiin
~a view to this beconing established part of Agency caraar serviie.

Implementing Action:

DD/P and DD/i action; however, DTR is prepared to provide: appro
priate training for persoanel desigpated for rotational assignmer:.
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Recommendaticn 29: “"The DIR be specifically charged with the rexponsi-
bility of determining vnder whose auspices non~OTR training will ke
conducted and pertinent Agency regulations be amended accordingly. ™

DDCI Action: Approved. DD/S to draft amended Agency regulatiors.
Implementing Agtion:

A draft of proposed changes to[________ |will be submitted to tae 25X1
Deputy Director (Support) by 15 June 1961.
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dation 30: "DTR review the training records of employeet in
professional categories who resigned from the Agency during FY 1340,
or longer if necessary, to determine if a more definitive poiicy govan-
ing external training is requirac."”

DDCI Action: Approved.

Implementing Action:

In the body of the Survey, :herc appears the suggestion {p. 117} that
OTR examine OP resignes 1ecoxds to "determine whether there is a eason
able rate of return from external training investments and whether podifi~
cations are desirable in ths guidelines to approving officiais concerning
minimum length of service in the Agency prior to external training, ceiling
on amount and frequency ¢ external training to be investsad in the yiven
staff member, and length of servioe to which the individusl should be

25X bhligated following such training.”

None of these five cases concerns any problem of "minimum lengith
of service" {(EOD’'s: Sep '50, Apr ‘51, Cot 51, Aug '51 and Apr '57;;
although exempted by Executive Order, the Agency complias with PL
85-507 {Government Employeas Training Act) which requires a minkaum
of one year service for the employee to be eligible for external training.
Under the new governing provisions of PL 85-507, and the implementing
safeguards within this Agency, i.e., in particulal) and 25X1
Form 136, pars 20, 21 and 22 there appears no need for modificatirns at
present concerning the elements of “cetling on amounts and frequeicy of
training," or on "length of service to which the individual should he
cbligated following such training.”

Supplementsl monthly verifications of separatees during July, August.
September and October 1960 supper: the above findings.
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Recommendatior 32: "Ths DTE initiate an amendment of 25X1
which more clearly des.ribes s responsibility to render only advice
guldance and support to the en—~the~iok training effort.”

DDCI Action: Approved. DD/S to draft amendment.

Implementing Action:

The proposed ameadrient wiil be submitied to the Deputy Director
(Support) by 15 June L%},
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Recommendation 37: "The DCI suthorize and direct the establishment of a
mid~career training course for oificers at the GS~12 and ~13 level 4. order
to prepare them for broader respunsibilitizs particularly in the field of
command, to refresh their motivition in the intelligence service an¢ ia
broaden their understanding of the interrelationship of Agency functions.”

DDCI Action: Approved.

Implementing Action:

The QOffice of Training n7as initiated studies preparatory to the esiabile .~

of each of the Deputy Directorat2s,. These studies will include disiussior
of the objectives and nature of such a »rogram by the GIA Career Ccuncil @

to Agency needs &s well ae relaied subject matter found to be useiu: in
similar courses conducied by the Foreign Service Institute and othet agen-
cles. We will make ar intensive effort to come to some conclusions aboui
necessary implementing actions by 1 August 1961.

Basic to the planning problem is the establishment of career m&nage-

ment policies which will assure full attendance of whatever course r {
program is established.
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Recommendatiog 38: "The DCI authorize and direct that a sanior offizer
program be established to develoy more officers capable of formulating
and evaluating comprehensively policy concerned with intelligence L1 ihe
U. §. Government generally in keeping with the outline dessribed above .

DDCI Action: Approved with the modification that a senior officer program

time.

Implementing Acticn:

The full implementation ¢f this directive has been deferred pand ng
development of the mid~-care2r ireining course. Emphasis wiil be given
to the concept of senlor offi::er tralning as & program rather than neci:s-
sarily Umiting this level of Lgancy training to a single course. Full
consideration is being giver aisy to the Agency’s present extensive i
in some cases expensive usgs of other senfor officer training facilities.

If firm conclusions concerning mid-career training have been ree choec

by 1 August 1961, it is expected ihat a siniiar point in the developmant of
a senior officer program will bs reached by ] Septembsr 1961,
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MEMORANDUM FOR: GENERAL CABE. ..

Attached at Tabs A, B and C are responses
from DD/S, DD/P and DD/I, respectively,

to the memorandum which you signed on

_ 25 March concerning the IG Survey of the CIA
25X1A Training Program. (Copy of the basic memo
is also attached, at tab marked '"Reference'’.)

- ov"b | o
g ZE "‘ rw&, 441'—::——’%"’““"'7!
+ M t 16
/ MC/ Z’fuly 61
(7/,,@,/ (DATEY |

FORM NO. 401 REPLACES FORM 10- 101 “
| 1 AUG 54 WHICH MAY @E USED. 7
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CENTRAL INTELLIGENCE AGENCY
OFFICIAL ROUTING SLIP

TO NAME AND ADDRESS INITIALS

1 g%l’g\tor General Zﬂ/{ %

The Director said if you have any

reclamor on the actions taken to let him
know.
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